


“excellence is
much harder to

achieve than
mediocrity”

Zeynep Ton

Scott Cairns, D.D.S



WOODEN ON LEADERSHIP.

' ' SRDD s a direct result of self-satisfaction
{ COMPETITIVE in knowing you made the effort

GREATNESS
| ek to become the best of which
§ ‘T\

“Success is peace of mind which

your best is required. Your
best is required each day.”

you are capable.”

, POISE CONFIDENCE

I “Be yourself. Don't be “The strongest steel is
thrown off by events well-founded self-belief.
whether good or bad.” It is earned, not given.”

’( ( y g ION SKILL TEAM SPIRIT
< . “Ability may get you “What a leader learns “The star of the
t‘ ¢ 1 to the top, but character after you've learned it team is the team

A\ D l 4 »ps you there - mental, all counts most of all.” ‘We' supercedes ‘me”.”
J l ) ). moral, and physical.”

i:“"ii’;‘l by ‘Self-satistartion . ALERTNESS INITIATIVE INTENTNESS
y S|
a ,-e ( - oo “Constantly be aware “Make a decision! “Stay the course,
e ns o and observing. Always Failure to act is often the When thwarted try '

are capeble of. self. Be dis ed seek to improve yourself biggest failure of all.” again; harder; smarter.

-"ﬂ])‘fj = for you HIP LOYALTY COOPERATION ENTHUSIASM

uccess travels in the ve to build a team “Be true to yourself, “Have utmost concern “Your energy and enjoyment,
company of v d th camaraderie and Be true to those for what's right rather drive and dedication will
work. Ther ! S des-in-arms.” you lead.” than who's right.” stimulate and greatly

no easy way. “ inspire others.”

and the team.” Persevere relentlessly.”

LESSONS IN LEADERSHIP

1. Good Values Attract Good People 5. It Takes 10 Hands To Make A Basket 9. Make Greatness Attainable By All
2. Love Is The Most Powerful Four-Letter Word 6. Little Things Make Big Things Happen 10. Seek Significant Change

3. Call Yourself A Teacher 7. Make Each Day Your Masterpiece 11. Don't Look At The Scoreboard
4. Emotion Is Your Enemy 8. The Carrot Is Mightier Than A Stick 12. Adversity Is Your Asset

www.CoachJohnWooden.com



Apply Learning &

Embrace Iteration Recognize &

Reward Success

Empower
Independent___
Congruency Teach
Congruence &
~ Deviation
Define & Cultivate
Success
Invite

Participation

Create the Vision



Before You Begin Look in Mirror
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J B - *,E Quality Work
" Ethics
Focus

Interpersonal Skills

4 Compassion




Describe your-dream practice in vivid detail.
Scott Cairns, D.D.S Present this vision to every employee.
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How much ihqﬂprﬁé dées the practice provide yo
1How much time do you spend in this practice?
v | WHat is the allotment of your time?
What doeg; this offite provide you with other than income?

What is your exit strategy?

ir Vision

thinking:
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Allotment of Resources
Pursuit of Income/Lifestyl



Allocation of Resources

Team
Equipment
Supplies
Your Time

Scott Cairns, D.D.S.



Deliberate Practice

Scaott Catrthe DD S
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“Wisdom is merely -
reflection on past
experience.”

Scott Cairns, D.D.S.




create’A

The tension between reality
and desired outcome is the
fuel to propel action.

Rock back to reflect on
reality.

Lean forward to move into
a new reality.

Continue rocking back and

forth from reflection to
action.




Review Results Every Month



